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Industrial    Case Study

Partnering to Deliver ABRA 
with Supply Chain Success

Situation

High volume importer that required 
a proactive, outsourced freight forwarding 
and logistics service provider to support 
their growth in Australia.

Services Provided

• International freight forwarding

• Customs clearance and consultancy

• Domestic transport

• Container unpacking

• Specialised logistics advice 

• Various other logistics services.

Result

• Streamlined and more efficient importing
   process

• Improved productivity for the internal
   ABRA team

• Ongoing cost reductions and efficiencies

• Improved on time delivery

• Enhanced customer experience for ABRA
  customers
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The AXIMA team is always looking for new ways our logistics and freight 
can be improved. They are truly client focused and keep an eye out for 

us as an outsourced team.
Christian Hartley, National Purchasing Manager, ABRA

CONTINUOUSLY IMPROVING FOR BETTER OUTCOMES 

Other ways in which AXIMA has achieved savings for ABRA include 
streamlining services and actively seeking out more cost-effective 
freight forwarding options. Even paperwork has been a source 
of savings, with AXIMA providing advice on improvements. 
These improvements saved ABRA a thousand dollars or more per 
shipment. Christian says, “The AXIMA team is always looking 
for new ways our logistics and freight can be improved. 
They are truly client focused and keep an eye out for us as an 
outsourced team.”

AXIMA’s Director of China Trade, David Gao, for example, 
is continuously looking at different shipping line options 
and takes an active role in sharing information with ABRA of how 
arrangements can be improved and what the benefits will be.

Overall, AXIMA’s initiatives have saved ABRA a six-figure sum 
over the course of the partnership, Christian says. That means 
the company has been able to grow other areas of the business, 
including putting on more employees.

“The level of communication that comes with the AXIMA services 
is the key. It is like I have an AXIMA team member on board 
with ABRA,” Christian says. The partnership is one that has real 
benefits in terms of how Christian can perform his role. “Because 
AXIMA takes care of so much of the background work around freight 
forwarding, customs, logistics and warehousing, it gives me more 
time to concentrate on my key tasks,” states Christian.
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