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Improving Visibility and Efficiency 
Delivers Empire Supply Chain Success

Situation

Growing Australia-based wholesaler and 
retailer that required improved supply 
chain visibility and efficiency.  Empire 
was frustrated with their current freight 
forwarder as they felt like a number to 
them. They were looking for a full service 
logistics provider that could support their 
growth and cared about their supply chain 
success.

Services Provided

• International freight forwarding

• Customs clearance

• Domestic transport

• Specialised logistics advice 

• Various other logistics services

Result

• Increased reliability, responsiveness 
  and visibility for freight forwarding and 
  distribution
• Ongoing cost reductions and efficiencies 
• Increased confidence and trust in their 
  outsourced logistics provider

• Reduced risk and improved productivity 
  for the internal Empire team 
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BOTTOM-LINE BENEFITS

Overall, Trevor says that “working with AXIMA means I don’t really 
have to think about the freight forwarding process as they work as an 
outsourced freight and logistics team for us.”

“I have trust and confidence in Karen, her team and everyone 
at AXIMA,” Trevor says. “So I’m free to deal with the other side of the 
process, which is getting products out to customers.”

AXIMA also works pro-actively to find ways to make the company’s 
supply chain more efficient. Regular meetings between Empire 
and AXIMA provide an opportunity to discuss potential improvements 
to shipping arrangements.

“Each month, I meet with Empire Furniture and complete a review 
of  our freight forwarding and Customs services and their experiences,” 
Karen says. 

As part of the reviews, subjective and objective KPIs are reviewed 
including costs, transit times, and equipment and supplier 
performance.

During the meeting, it is also an aim to review forward supply 
chain plans, Karen explains. This might include discussing where 
their business is going in the next 6-12 months, new suppliers, 
and  increases or decreases in volumes due to specific projects 
or seasonal fluctuations. This, in turn, helps inform freight forwarding 
allocations and future rate negotiations.

“We look at process improvements in terms of both soft and hard 
costs to assist Empire,” Karen adds.

Trevor says he does not have to “look or hunt” for ways to achieve 
improved supply chain efficiency and bottom-line benefits as they are 
proactively suggested by AXIMA. “I really appreciate AXIMA’sproactive 
approach to continuous improvement.”

Some of the suggestions AXIMA has made have brought costs down 
considerably.

“We are saving thousands,” says Trevor. “The relationship that has 
developed between AXIMA and Empire makes AXIMA a vital part 
of our supply chain and a trusted partner.”

“AXIMA’s people are customer-focused,” he says.

“The team that works with us is my favourite thing about AXIMA – they 
make all the difference. It is a positive, open and honest relationship. 
You can’t underestimate the importance of honesty. People at AXIMA 
will do their utmost to help me out.”

We are saving thousands. 
The relationship that has developed 
between AXIMA and Empire makes 

AXIMA a vital part of our supply 
chain and a trusted partner.
Trevor Gerrand, Operations Manager, Empire
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